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MEMORANDUM FOR THE HEADS OF DEPARTMENTS AND AGENCIES 


July 29, 1977 
PT"S 7 ~ 0 (c O t? 


In his memorandum of February 25, 1977, President Carter informed us 
of his commitment to involve State and local government officials in 
the development of policies of his Administration and instructed us 
to make sure this commitment is fulfilled. The Intergovernmental 
Personnel Act (IPA) mobility program is an excellent tool to help . 
carry out this important commitment as well as afford agencies an 
effective means to assist State and local governments. 

The IPA mobility program authorizes the temporary exchange of career 
employees between the Federal Government and State and local govern- 
t® : the lnStltU f 10 " s of hi § her education, and Indian tribal governments 
Most execute agfnc T T **"1’ ^ 4 ’°°° assi § nmen t s have been mad<L 
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men ts and universities and to Zlllt ed TtltVl! T V*". 
staff into their organizations tLL 7 State, local and university 

much to increase cooperation ana a tem P orar y assignments have done 
system. cooperation and understanding in our intergovernmental. 

mobility^assignments . ^We^o ^equire^harcopies^f ^ ^ ^ 

ment agreements promptly be sent to the Tom P • ° abl executet * assign- 
governmental Personnel Lgr^I C °»"rsWs Bureau of Inter- 

its "-^ti™ 

bare minimum. At the same time n p ® ople on board have been kept to a 

job rights. The mobility program can'^ ^ empl ° yeeS retain their ba * ic 
to normal career staffing programs A c:o 1 - USed &S an effectlve complement 
with relatively little lead time * ^-g^ent agreements can be arranged 

the coming yearf the C^ssLrJrtMrtrta^I 8 ^ l 1 P ° Pential - Durin § 
the quality and increase the n >J f 3 number of steps to strengthen 
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and programs affecting them i« local officials in Federal policies 
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First, I urge you to inform your managers and employees of your support/ 
for the IPA. mobility program. This support could be made known through J-N3WHDV11V 
a policy statement, a memorandum to key officials, or some similar 
vehicle. Your statement should be sent to employees in your agency who 
might be participating in the mobility program and to officials who will 
oe approving or reviewing assignment agreements and requests. In addi- 
tion, this policy statement should be sent to your agency's primary 
clientele in State and local government. Selected agencies have issued 

Dlease w ment v “ ^ PaSt * If y0U W ° Uld like COpies - of these statements 
please let me know. 

1 _ X 

Second, I am asking each of you to make sure that a key individual is 
serving as a coordinator for the mobility program to ensure that inquiries 
rom State, local, and Indian tribal governments, educational institutions 
and managers in your agency will receive prompt and careful consideration ' 

iLnti?-°d P aCti0n * 1 reC ° gni2e that mOS ' of have already 
identified a program coordinator. It is important, however, that persons 

individual bfable IT* 3861107 Wh ° thiS person is and that this 

individual be able to represent the agency in arranging assignments. 

Third, there is a need to initiate or strengthen the means to evaluate 
eram Pr °Th eS r pr ° blems your a S ency has in using the IPA mobility pro- 
lebrtlarv 23 AcC ° Untin S ° ffice ha * recommended to us in a 

the a mobn?? v me by -^^2her_15. a copy of your statement of support for 

(a) cooJdinLr° S T^? he name ^ title ° f the ^dividual designated to 
( ) coordinate, and (b) monitor your agency's mobility program. 

” i!!\c“i«tag you or yo'ur onagers '“ill 

N.W.. Kashiugrou, 2 0415; S «uX n e e S 2 °) SSSST* ^ E 


IL Hi 91 I I 

H 3 




Alan K. Campbell 


U3 


Approved For Release 2004/03/23 : CIA-RDP80M00165A001 7001 1001 6-8 


